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■ GREENING THE CONFERENCE
■ TIPS FOR FIRST-TIMERS

Stop Paying “Per Minute” Fees for Online Research!
“Per Minute” fees are left over from the 1980’s “dial-up” generation. It’s 2008. It’s the
Internet. So why pay “per minute” fees that elevate your costs?
; Cost-recovery option . . . 10-K Wizard has it.
; Low flat rates to cap your costs . . . 10-K Wizard has it.
; Comprehensive content . . . 10-K Wizard has it.
; Expert customer support and training . . . 10-K Wizard delivers it.
; Different data or features for different people/roles . . . 10-K Wizard delivers it.
; Instant passwords and account control tool . . .You’ll have it.
10-K Wizard can help you save hundreds or even thousands of dollars per month for
online SEC or company research. Stop the clock today. Your CFO will thank you. Your
clients will thank you. Your budget will thank you.
Call for a free trial - 1(800) 365-4608 or send a request to sales@10kwizard.com.
SEC EDGAR – STOCK DATA – COMPANY PROFILES – INTERNATIONAL REPORTS –
FUNDAMENTAL FINANCIAL DATA – PEER ANALYTICS – DATA EXTRACTION TOOLS

www.10kwizard.com

There’s a world of knowledge out there,
just waiting to be shared.
Information connects us all. And with today’s technology, it’s easier than ever to access and
share content anytime, anywhere. But with added freedom, comes added responsibility.
To help you respect the intellectual property of others, there’s Copyright Clearance Center.
Our licensing services make it easy to get the copyright permission you need to share
information, collaborate effectively and stay ahead of the competition. For more
information call 1-800-982-3887 extension 2627, or visit us at www.copyright.com.
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INFO VIEW

The Emerald City Beckons You
To SLA’s Annual Conference
From Click University sessions to additional
time in the INFO-EXPO hall, much excitement
awaits at the convention in Seattle.
BY JANICE R. LACHANCE, SLA CEO

If you subscribe to the theory that
history repeats itself, you should be
eagerly anticipating the 2008 SLA
Annual Conference & INFO-EXPO in
Seattle this June. When SLA last held
its premier industry conference in the
Emerald City in 1997, Seattle, which is
located on the shores of scenic Puget
Sound and surrounded by the spectacular Cascade Mountains, played host
to the association’s largest conference
ever. And again this year, we promise
a conference experience unlike any
other, one that offers information professionals and librarians unparalleled
learning and networking opportunities
along with a great deal of fun.
If you speak with anyone who has
attended an SLA Annual Conference
& INFO-EXPO in the past, you are
likely to be impressed by their fond
and vivid memories of the experience.
Besides being an excellent way to
meet and network with colleagues from
throughout the world, it is an opportunity for you to increase your skills and
knowledge as professionals in the everchanging information industry.
We are very excited to be offering through Click U Live! for the first
time in Seattle, four courses from
two new certificate programs: two in
Knowledge Management (KM) and two
in Copyright Management (CM). And
for a second year, Click U Live! will be
offering three courses from its highly
successful Competitive Intelligence
Certificates Program. These programs
were designed for members who would
like to enhance their professional
development and expertise.
Through programs at the SLA

Annual Conference & INFO-EXPO, as
well through its online offerings, Click
U offers members the very best professional education possible in ways that
are easily accessible and very affordable. If you have not looked at Click U
in awhile, you may want to check out
what is new at www.clickuniversity.org.
No SLA Annual Conference & INFOEXPO would be complete without an
outstanding selection of Click U Live!
Continuing Education Courses from
which to choose. And this year is no
exception. Attendees can select from
a wide variety of courses on everything from “Human Source Collection:
Research Beyond Published Sources”
to “How to Answer Any Kind of
Question with an Effective Message.”
Divisions also will be offering an array of
valuable courses related to their areas
of expertise and focus, and there will be
something of value for everyone.
This year, SLA will be introducing
“Spotlight Speakers Sessions” sponsored
by Thomson Scientific. Six exciting sessions focusing on the conference theme,
“Breaking Rules, Building Bridges” are
the result of collaboration among SLA
division to offer attendees high-quality,
targeted learning opportunities. They,
along with the perennially popular “Hot
Topics” which explore issues of particular relevance and immediacy to info
pros, are sure to create considerable
buzz among attendees.
Also likely to create a lot of great
buzz this year are significant enhancements to the SLA INFO-EXPO. The
INFO-EXPO will be open for four
days this year, from Sunday through
Wednesday, 15-18 June. You will

not only have two hours of non-conflict time each day to check out the
industry’s best information services
and technologies but to enjoy the best
of Seattle cuisine, and even meet the
SLA officer and board candidates who
will serve you during the association’s
centennial year.
This year’s keynote address sponsored by LexisNexis during the opening
general session is sure to be memorable. Dr. Vint Cerf, vice president and
chief Internet evangelist of Google, will
be interviewed by Emmy-Award winning U.S. television journalist Charlie
Rose. Cerf, who is widely known as a
“Father of the Internet” for his collaboration with Dr. Robert Kahn in developing the software for sending data
over the Internet and is responsible for
identifying new enabling applications
and technologies for Google, will share
his ideas and opinions in this fascinating one-on-one conversation.
Wrapping up the conference will be our
closing general session keynote speaker,
Seth Godin. Sponsored by Dow Jones
& Company, Godin, whom Business
Week magazine called the “Ultimate
Entrepreneur for the Information Age,”
and has written numerous books including the highly successful, Permission
Marketing, will offer his insightful and,
sometimes, controversial observations
about business and technology during
this lively presentation.
Whether you are attending the SLA
Annual Conference & INFO-EXPO
for the first time or have taken part
every year throughout your career, you
will find the experience one you will
never forget. You may discover a new
approach to solving an old problem,
unearth a new technology to help you
do a better job, or meet a colleague
who could alter your professional life.
What you see and hear may challenge your perceptions and may even
reshape your thinking, but, unquestionably, it will make you a stronger,
more knowledgeable professional ready
to handle whatever the future has in
store for you.
I look forward to seeing you in Seattle.
SLA
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INFO NEWS

Following Harvard Faculty Vote,
STM Publishers Clarify Position
Debate
continues over open-access journal publishing.
Dept. Deck

It wasn’t long after the Harvard Faculty
of Arts and Sciences voted to give the
university a worldwide license to make
scholarly articles by faculty members available in a university-hosted,
open-access repository that STM, the
International Association of Scientific,
Technical, and Medical Publishers,
issued a statement criticizing the action.
“The debate on the rights that
authors have (or indeed it is claimed
inaccurately, do not have) over their
published works continues to rage,
and much coverage has been given to
purportedly restrictive practices or policies, when in fact they do not exist for
the majority of publishers,” STM said
in a press release.
In an article in the Harvard
University Gazette Online, Professor
Stuart M. Shieber, was quoted as saying, “There is no question that scholarly journals have historically allowed
scholars to distribute their research
to audiences around the world. But,
the scholarly publishing system has
become far more restrictive than it
need be. Many publishers will not even
allow scholars to use and distribute
their own work. And, the cost of journals has risen to such astronomical
levels that many institutions and individuals have cancelled subscriptions,
further reducing the circulation of
scholars’ works.”
STM’s press release referred to
Shieber’s comment, asserting it is an
“inaccurate perception of the role of
publishers and copyright.” The STM
release added “that advocating authors
to modify existing journal publishing
agreements with ‘copyright addenda’ is
6
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simply a call for needless bureaucracy.”
STM posted online a “Statement on
Journal Publishing Agreements and
Copyright ‘Addenda.’” (See www.stmassoc.org/documents-statements-public-co/2008.3%20STM-PSP-ALPSP%.)
Announcing the statement, STM
said, “STM publishers invariably allow
the authors of journal articles to use
their published papers in their own
teaching and for educational purposes
generally within their institutions.
Most journals have policies that per-

mit authors to provide copies of their
papers to research colleagues, and to
re-use portions of their papers in further works or books.”
The Harvard article noted that faculty members may request waivers of the
license “for particular articles where
this is preferable” and added that the
new policy does not cover articles written before its adoption.
The full Harvard article is
online at www.news.harvard.edu/
gazette/2008/02.14/99-fasvote.html. SLA

Save the Date: National
Library Legislative Day
SLA, in collaboration with the American
Library Association, will participate in
National Library Legislative Day 13-14
May. Information professionals are
invited to Washington, D.C., for the
event that will focus on advocacy and
issue training sessions, interaction
with Capitol Hill insiders, and visits to
Congressional offices.
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Info File

SLA Lauds Government Report
On Closures of EPA Libraries
SLA has applauded the U.S. Government
Accountability Office’s recent report on the
U.S. Environmental Protection Agency’s
library closures. The report was requested by the U.S. Senate Environment and
Public Works Committee last year following an outcry by the public and the library
community over the destruction of sensitive documents and restriction of access
to public health information contained in
the EPA libraries.
“SLA was the first library association
to denounce the closures in February
2006, and we have continued to work
diligently to ensure that the concerns
of our members and the public’s best
interest are considered and appropriately addressed in the EPA’s strategy
and operations plans going forward,”
said SLA CEO Janice R. Lachance.

“This report echoes what we have
been saying all along, and brings to
light the inherent flaws in the EPA’s
information strategy. We believe that
this is another step along the right
path, and we look forward to continuing our open dialog with EPA on recommended next steps as they move
in a better direction to improve, rather
than hinder, the ability of scientists
and the public to gain access to vital
environmental information and data.”
At the request of the GAO, SLA staff
participated in the investigation to
voice the concerns of the specialized
librarian community. The GAO report
says that the EPA did not adequately
consult agency staff, outside experts
or stakeholders before undertaking the
reorganization. SLA

Letter to the Editor:
Do Troubled Companies Have Good Info Resources?
To the Editor:
After reading Stephen Abram’s
article in Information Outlook relating to
information overload (February 2008),
I started to wonder about the level of
investments that troubled companies
like Ford, General Motors, Merck, and
various financial institutions have made
or not made in their information assets.
Perhaps these companies have
competent information systems and
information professionals but choose
to ignore them. Did the business decision makers pay attention to the librarians in their organization? Did the business managers ask the right questions
or were the librarians more passive
than proactive?
It would be nice to hear from SLA
members who have worked in the
automobile industry or in banks and
insurance companies. Perhaps, SLA,
there is a way to motivate these members to discuss or write about their

experiences and interactions with managers and decision makers.
Stephen asked if one would go to a
law firm or to a hospital with inferior
information practices. Unfortunately,
many people do that. Moreover, millions buy cars, seek loans, and use airlines without having any knowledge of
the quality of information practices of
the companies that manufacture cars
or provide financial and travel services.
Information Outlook regularly features an article about the accomplishments of an individual librarian usually
employed in a small enterprise. The
focus could change in order to emphasize the accomplishments of teams of
information professionals working in
large organizations that have had serious business problems and issues.

Writing for Information Outlook
Information Outlook welcomes queries from authors
about articles of interest to information professionals. For writer’s guidelines and a current editorial
calendar, see www.sla.org/content/Shop/Information/writingforio/index.cfm or write to editor@sla.
org. Please allow six to eight weeks for acceptance.
Letters to the Editor
Comments on articles or opinions on any topic
of interest to information professionals may be
submitted as letters to the editor. They should be
sent to editor@sla.org, with a subject line of “Letter
to Editor.” All letters should include the following:
writer’s name, SLA volunteer title (if applicable),
city and state, and phone number. (We won’t
publish the phone number; but we may wish to call
for veriﬁcation.) Letters may be edited for brevity
or clarity—or to conform to the publication’s style.
Letter writers will have an opportunity to approve
extensive editing prior to publication.
Permissions
Authors may distribute their articles as photocopies or as postings to corporate intranet or personal
Web sites—for educational purposes only—without
advance permission. In all cases, the reprinted
or republished articles must include a complete
citation and also reference the URL www.sla.
org/content/Shop/Information/index.cfm.
For permission to reprint Information Outlook
articles in other publications, write to editor@sla.
org. Include the issue in which the article was
published, the title of the article, and a description
of how the article would be used.
Subscriptions
Print subscriptions are available for US$ 125
per year, which includes postage to addresses in
the U.S. and other countries. To order a subscription, see www.sla.org/merchandise. Click “Publications” in the left column under “Categories,” then
scroll down to “Information Outlook Subscription.”
There is no discount to agencies.
Bulk subscription orders may be sent by postal mail
to: Information Outlook Subscriptions, 331 South
Patrick Street, Alexandria, VA 22314, USA. Enclose
payment with the order to avoid delays in activation.
Online subscriptions are included with membership
and are not available to non-member subscribers.
Claims
Claims for missing issues should be sent to
subscriptions@sla.org. Claimants should include
full name and address of the subscriber and
volume and issue numbers of missing issues.
Provision of additional information—such as purchase date of subscription, check number, invoice/
account number—may reduce processing time.
Membership
Inquiries about SLA membership should be sent to
membership@sla.org.
To update your address or other account information, to join SLA, or to renew your membership, go
to www.sla.org/content/membership/index.cfm and
select the appropriate item from the menu in the
left column.

Jim Schwartz
Operations Associate
North State Environmental
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When You Need Targeted and Intelligent Research,
Aim First for Annual Reviews.
Annual Reviews publications operate as a high quality ﬁlter, prioritizing
and synthesizing the primary research literature for the
Biomedical, Life, Physical, and Social Sciences.

Insightful Research Starts With An Annual Reviews Site License
Annual Reviews offers a variety of site license solutions,
ensuring seamless access to high quality publications and
permanent data rights to subscribed content.

Forthcoming Annual Reviews Titles Include:
Analytical Chemistry | Marine Science
Economics | Financial Economics | Resource Economics
ANNUAL REVIEWS
A Nonprofit Scientific Publisher • 37 Titles — and Growing
Call: 800.523.8635 (Toll Free US/CAN) • Call: 650.493.4400 (Worldwide)
Fax: 650.424.0910 • Email: sitelicense@annualreviews.org

Access Librarian Resources at
www.annualreviews.org

INFO SITES

Online Writing and Grammar
Guides for Syntax with Style

well as…” makes the subject plural,
and makes the sentence more direct.
Another note: Don’t trust the MS Word
grammar checker. One of its proposed
fixes is incorrect.

Boost
Dept. your
DeckEnglish IQ, refresh your skills, get help with problems,
perfect your punctuation, or just keep track of language.

Ask Oxford
www.askoxford.com/betterwriting/?view=uk

BY JOHN T. ADAMS III

Carolyn Sosnowski, the regular author of
this column, is on extended leave. For
the next few issues, I’ll be her humble
replacement, working diligently to bring
you the depth and breadth of information
to which you have become accustomed.
Since I’m a writer/editor type—and
since every info pro I know has to do at
least some writing—this first effort features a few of my favorite Web sites for
grammar, spelling, style, and writing.
And by the way: If you have any
favorite sites you’d like to share with
our readers, please e-mail the URL and
your comments to jadams@sla.org.

Guide to Grammar and Style
http://andromeda.rutgers.edu/~jlynch/
Writing/contents.html

Jack Lynch, who toils in the English
department at the Newark, New
Jersey, campus of Rutgers University,
has created an extensive Web companion to his recently updated book
The English Language: A User’s
Guide (Focus Publishing/R. Pullins
Company. January 5, 2008). Like the
print version, Lynch arranged the Web
site alphabetically. It runs from “A
or An” to “- wise,” as in “timewise.”
(His advice for this construction: Use
something else.) The index isn’t easy

to use; it’s a straight list of about 300
items that took 24 scroll-bar clicks on
my PC to get through. But it’s worth
the trouble. Fans will probably want to
purchase the more-detailed book.

The 11 Rules of Writing
http://junketstudies.com/rulesofw

Which is correct?
 “The cart, as well as its contents,
were gone.”
or
 “The cart, as well as its contents,
was gone.”
The rule to follow is, “Make the subject and verb agree with each other,
not with a word that comes between
them.” Using simple pairs of examples,
New Jersey tutor Robert A Giaquinta
presents his 11 rules of writing for
scribes of all ages. The site includes
references to specific texts, including
the classic handbook, The Elements
of Style, plus a list of common questions—and their answers. Oh, I almost
forgot… which of the opening examples is correct? It’s the second one.
The verb was should agree with the
singular noun cart. My opinion: Rewrite
the sentence to say, “The cart and its
contents were gone.” The word and
instead of the parenthetical phrase “as

JOHN T. ADAMS III is director of publications at SLA and editor
and publisher of Information Outlook.
He can be reached at jadams@sla.org.

The people who bring us the Oxford
English Dictionary don’t just want you
to use the correct word; they also want
you to use it correctly. Thus, the “Better
Writing” portion of AskOxford.com. My
favorite part is the section on grammar and spelling tips, which includes
a drop-down menu that lets the reader
select different rules to look up, then
displays them with brief explanations
and examples. Another useful feature:
There are two views, one for the U.S.,
the other for the U.K. Also included is a
guide for converting American spellings
to British, and vice versa.

Guide to Grammar and Writing
http://grammar.ccc.commnet.edu/grammar

Designed with students in mind, this
collection of grammar, style, and writing tips is about as complete as you
can get. Published by the Capital
Community College Foundation of
Hartford, Connecticut, it includes
pointers on word usage, paragraph
construction, the writing process,
and more. Linked PowerPoint presentations can take you from the
arcane (“Diagramming Sentences”)
to the overly cute (“Our Friend,
the Semicolon” and “The Mighty
Apostrophe”). Odd though some of the
entries may be, there’s a lot of useful
information in there. SLA
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FOCUS: YOUR CAREER

The Influence of Private
and Public Companies
on the Special Library
Job Market
IN A SOFTENING JOB MARKET, PRIVATELY HELD COMPANIES
MAY LIST MORE JOB OPENINGS THAN THEIR PUBLICLY
TRADED COUNTERPARTS.
BY JAMES M. MATARAZZO AND JOSHUA CLARKE

T

his is a study of positions posted on the New
England Jobline of forprofit companies’ libraries
and information centers. The Jobline
lists positions in New England only.
The data presented in this study were
gathered by students at the Simmons
College Graduate School of Library and
Information Science. This report covers
a nine-year period from 1997 through
2005. The results, even if for only one
geographic area, provide data on trends
on the number of vacancies as well as
changes in the subject specializations
of the firms that seek to fill vacancies.

10
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Methodology
Simmons maintains the New England
Jobline as a service for its students
and others. The focus of this report
continues decisions made by Krueger
(1989) and Perry (1991) in previous
studies to exclude all not-for-profit
institutions including museums, state,
and federal agencies.
The for-profit vacancies were then
classified by specific type of vacancy so
that comparisons to the post could be
made for the period of the study. Thus,
vacancies for architecture librarians,
newspaper librarians, science/engineering librarians, and so forth were

grouped for each year. The number of
vacancies, the subject specializations
sought, and whether the firms were
public or private were collected and
arranged in three tables and presented
in separate sections.

Number of Vacancies
Posted 1997-2005
Starting with the year 1997 and continuing through 2005, the trend was fewer
vacancies. The years 2002 and 2003
contain the most prominent declines.
In 2004, the number of vacancies
increased from 37 in 2003 to 61.
Mostly, the increase can be attributed
to 10 additional vacancies in each of

the two categories, business, management (including insurance), and private
law libraries, as well as a dramatic
increase in positions posted by publishing firms. A nearly 30 percent drop in
the number of vacancies occurred in
2005 when compared to 2004. See
Figures 1 and 2.

Subject Specialization
and Company Status
The most common subject specialization covering the 619 positions posted was Business, Management and
Insurance (identified as B/M in Figure
3), which accounted for 25 percent of
the positions posted over the nine year

period of this study. This was followed
by Science and Engineering (S/E) with
23 percent of posted positions. Law firm
vacancies accounted for 16 percent of
the vacancies for the years covered.
See Figure 3.
Also of interest in the same table is
the role of private firms in hiring special librarians in the northeast. Private
firms advertised 65 percent of the
vacancies over the nine-year period.
The specializations of Business (B/M),
Law (LAW), Library Services (LIB) and
Science and Engineering (S/E) account
for 76 percent of the hiring by private
firms. See Figure 3.

Public-Private Firm Vacancies
Each of the for-profit companies was
identified as public or private and all
publicly traded companies were further
classified by the exchange on which stock
was traded at the time the position was
posted. Companies that posted vacancies
through third-part agencies, as previously
noted, were classified as Confidential.
From 1997 through 2005, private firms
posted 405 vacancies. During that same
time period, publicly traded firms posted
176 vacancies. The number of vacancies posted by public firms has been in
a downward trend for the nine years covered by this study. See Figure 4.
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1997

1998

1999

2000

2001

2002

2003

2004

2005

ARC

1

0

3

0

1

0

2

0

1

B/M

25

25

23

26

16

10

4

14

11

FIN

9

13

8

5

6

1

3

4

6

H/S

19

9

2

11

3

1

0

0

0

LAW

12

4

11

16

16

9

6

16

9

LIB

10

18

5

16

10

7

9

6

0

NEW

1

0

0

5

0

0

0

0

0

PUB

2

1

4

2

3

1

0

6

0

S/E

16

26

15

15

22

13

12

15

9

OTHER

0

0

1

0

0

0

1

0

7

Total

95

96

72

96

77

42

37

61

43

Figure 1: Overall Results for Positions Advertised in For-Profit Libraries in New England: 1997-2005

Overall Results
During the years covered in this analysis, positions advertised by private sector companies were the most common,
representing 65 percent of all positions
posted between 1997 and 2005, ranging from 37 percent (2005) to 78 percent (2003). Overall, companies that
cannot be included in this analysis
because they remained anonymous by
advertising positions through a third
party posted 6 percent of positions.
Postings by publicly traded companies,
28 percent of all positions posted, have
been declining each year since 2001,
when 34 percent of all positions listed
were advertised by public companies,
to only 18 percent of positions posted
in 2004, the lowest percentage of positions posted by public companies during the years covered by this research.
There was a modest increase in
2005, when positions posted by public
companies accounted for 26 percent.
Positions posted by NYSE-traded companies were the second most common
in each year until 2002 when positions
posted by these companies fell to 10
percent of all positions (third most common) and in 2003 they represented
only 8 percent of positions posted (tied
for second most common). Positions
12
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CODE

DESCRIPTION

ARC

Architecture and Interior Design

B/M

Business, Management, and Insurance

FIN

Finance and Banking

H/S

Computer Hardware, Software, and Peripherals

LAW

Law

LIB

Library Services, such as subscription services and online database vendors

NEW

Newspapers

PUB

Publishing (not including newspapers)

S/E

Science/Engineering

OTHER

Any other speciﬁed subject specialty

NOT

Unspeciﬁed or not able to be determined

Figure 2: Code Descriptions

posted by NASDAQ-traded companies
were the third most common overall
and were the third most common each
year until 2002 when they represented
14 percent of all positions and were
the second most common. In 2003,
positions posted by NASDAQ traded
companies were tied with NYSE-traded

companies as the second most common
positions (each representing 8 percent
of all positions posted) behind positions
with private companies. In fact, 2003
was the worst year for positions posted
by NASDAQ-traded companies since
1997 when these accounted for only 5
percent of positions posted.

Research driving
technological innovation
Micro/Nanotechnology
Sensor Technologies
Biomedical Optics
Defense & Security
Communications
Imaging
Lighting & Energy
Astronomy

SPIEDigitalLibrary.org
+1 360-756-6524 • email: dlinfo@spie.org
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Private

NYSE

NASDAQ

OTC

Euronext

London AIM

Conﬁdential

Total

S/E

39

43

40

7

5

0

9

143

PUB

9

7

0

3

0

0

0

19

OTHER

8

0

0

0

0

0

1

9

NEW

6

0

0

0

0

0

0

6

LIB

71

4

3

0

0

3

0

81

LAW

82

7

0

0

0

0

10

99

H/S

30

12

3

0

0

0

0

45

FIN

36

6

0

1

0

0

12

55

B/M

116

13

13

0

5

1

6

154

ARCH

8

0

0

0

0

0

0

8

Total

405

92

59

11

10

4

38

619

FIGURE 3: POSITION POSTINGS BY SUBJECT SPECIALIZATION AND COMPANY STATUS

The only sustained year-to-year trend
occurred between 2001 and 2003 when
the percentage of positions posted by
private companies increased from 62
percent to 78 percent of all positions
posted. The increased prevalence of
positions posted by private companies
during this time corresponds to a sustained drop in the overall number of
positions posted; during this time, the
numbers of positions dropped from 77
to 37. Furthermore, the relationship
between the overall number of positions
posted and the percentage of positions
posted by private companies can be
seen in 1999, when the number of
positions posted fell by 25 percent and
the percentage of positions posted by
private companies increased from 64
percent in 1998 to 74 percent in 1999.
In fact, there is a strong correlation
between the number of positions posted
and the number of positions posted by
private companies (r=.944772), confirming that as the market softens and
position postings become less frequent,
it becomes more likely that those positions posted will be for employment
with private companies. Furthermore,
there is a strong correlation between
the number of positions posted and the
number of positions posted by publicly
traded companies (r=.95375), confirm14
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ing that as the number of positions
posted decreases, it becomes less likely
for the positions posted to come from
publicly traded companies.

Subject Specialization
Among the different subject specializations identified in a previous study,
which is unpublished, The Changing
Corporate and Special Library Job
Market: 1997-2005, positions with private companies ranged from 27 percent of positions posted in the case of
the Science and Engineering (S/E) specialization, to 100 percent in the cases
of positions with newspaper (NEWS)
and architecture and interior design
(ARCH) specializations. While privately
held companies posted the most positions each year, the number posted
by NYSE traded companies represented the second most significant and
positions posted by NASDAQ traded

companies represented the third most
significant, a trend that is repeated
across all subject specializations with
the exception of Publishing (PUB) and
Science and Engineering (S/E).
The most common subject specialization identified among the 619 positions
posted was Business, Management,
and Insurance (B/M); 25 percent of
all positions posted were categorized
in this field. Among these positions,
the majority (75 percent) were posted by privately held companies with
only 17 percent posted by NYSE- and
NASDAQ-traded companies and the
remaining positions distributed among
the other exchanges.
In the case of the second most
common subject specialization, Science
and Engineering (S/E), the majority of
positions posted (30 percent) were with
NYSE-traded companies and NASDAQtraded companies advertised 28 per-

JAMES M. MATARAZZO is dean and professor emeritus at the
Simmons College Graduate School of Library and Information
Science. He is a Fellow of the Special Libraries Association and
vice president and secretary of the H.W. Wilson Foundation.
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cent. Surprisingly, private companies
advertised only 27 percent of the positions with an S/E specialization, significantly lower than the overall average of
65 percent. It is also important to note
that positions with the S/E specialization
were posted by public companies at a far
greater rate than positions with any other
specialization; 66 percent of the positions with this specialization were advertised by publicly traded companies.

Comparison to Past Studies
Two previous studies on these very topics were completed in the years past
(Kueger1989 and Perry1991). These
published reports covered the years 1985
through 1989 and recorded vacancies in
for-profit companies in the same fields.

Year

Number of Vacancies

1985

93

1986

94

1987

113

1988

108

1989

103

Of the 511 positions posted, S/E
accounted for 111 or 23 percent, B/M
accounted for 93 or 18 percent and
Law 65 or 13 percent of the total positions posted over the five years. Thus,
the same three categories in slightly
different order were the specializations
most sought.
Also of concern at the time was the
number of part time positions posted.
These ranged in this five-year period
from a low of 14 percent (1986) to a

high of 18 percent in 1985. When compared to the latest study, 1997-2005,
part time positions were a non-factor in
the vacancies posted.

Conclusion
As the number of special library positions posted to the New England Jobline
continues to decline, it is important for
those working in the field or interested
in working in the field to understand not
only what characteristics and experiences
are valuable to employers and which
types of positions are available, but to
also possess knowledge of the types of
companies that are hiring in order to better understand how overall market conditions affect employment opportunities.
Using the jobs posted to the New
England Jobline as a barometer, it
is clear that the majority of positions
posted for work in corporate or special
libraries are with private companies. In
fact, the data presented in this research
suggest that as the overall number of
positions posted to the New England
Jobline in corporate librarians decreases, it becomes increasingly more likely
that the positions posted will be for
employment with private companies.
This is demonstrated explicitly in the
case of companies posting positions
with Science and Engineering specialization—although during the nine years
covered by this research more positions
with this specialization were posted by
publicly traded companies. Since 2001,
however, there has been a dramatic
increase in the percentage of positions
posted by private companies. In 2003,
positions with this specialization were
listed equally by public and private companies, coinciding with the decrease in
positions posted during each of the
three years up to that point.

JOSHUA CLARKE is a senior associate and practice associate coordinator for the global business and professional services
practice of Heidrick & Struggles, a retained executive search firm.
He is a 2005 graduate of the Graduate School of Library and
Information Science at Simmons College, where he was a James
M. Matarazzo Scholar.
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Private

NYSE

NASDAQ

OTC

Euronext

London AIM

Conﬁdential

Total

1997

62

22

5

2

2

0

2

95

1998

61

21

9

0

2

0

3

96

1999

53

8

7

2

1

0

1

72

2000

62

12

10

4

1

1

6

96

2001

48

16

8

0

0

2

3

77

2002

29

4

6

0

1

1

1

42

2003

29

3

3

0

1

0

1

37

2004

45

3

5

3

0

0

5

61

2005

16

3

6

0

2

0

16

43

Total

405

92

59

11

10

4

38

619

Figure 4: Vacancies Declined More Sharply in Publicly Traded Firms.
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As reported in the
2006 Thomson Scientific (ISI) Journal Citation Reports,
ACS Journals overall recorded their

HIGHEST
I M PA C T
FACTORS

EVER!

Go to http://pubs.acs.org/promo/isi/index.html for further information on ACS journal
results in the 2006 Thomson Scientific (ISI) Journal Citation Reports®.
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She Reached
For the Stars
IT WASN’T HER PLAN TO BECOME A LIBRARIAN, OR A NOVELIST,
BUT SANDRA KITT HAS SUCCEEDED AS BOTH.
BY FORREST GLENN SPENCER

S

andra Kitt is supposed to be
retired, but it certainly doesn’t
show. She remains as active
today as she has been the last four
decades. She’s not one to watch the
second hands on the clock tick away.
Kitt is redefining what it means to be
retired as an information specialist.
“I have the kind of personality that I
function best if I’m doing more than one
thing,” Kitt said. “I think that’s the typical Gemini in me.” Kitt is a novelist, lecturer, teacher, and community activist.
She also manages to squeeze in time
to be employed part time at an upscale
retail store in Manhattan as an assistant
sales manager. “I want to do more. I
don’t consider it my fourth career. They
would love to make me full time but
I’m not interested. This is something to
keep me busy while I’m not writing and
traveling, lecturing and teaching, and
doing other things.”
For more than 30 years, Kitt was
employed by the American Museum
of Natural History in New York, one
of the foremost scientific institutions
in the world, working directly for the
Hayden Planetarium and tending to

18
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its equally impressive collection. She
retired from the museum in 2003 but
has remained connected with SLA and
the profession. She is a best-selling
novelist, whose books include Celluloid
Memories and Adam and Eva. She

continues to lecture and teach.
“The courses I teach are primarily in
writing and publishing. I teach courses
in basic fiction writing, how to get published, and the business of being a
writer—which has to do with taxes and

Sandra Kitt
Joined SLA: 1982
Job: Library manager and specialist
Employer: American Museum of Natural History,
Hayden Planetarium, retired.
Experience: Librarian; graphic designer/illustrator; sales
associate; writer
Education: BA and MFA, City College of New York/SUNY
First Job: Information operator, AT&T
First LIS Job: Part-time library assistant, Hayden Planetarium Library
Biggest Challenge: Automating the astronomy library; overseeing a
retrospective conversion of card catalog to OCLC, and securing a major grant
to perform both.
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records keeping, the business aspect
of it. I participate in conferences, as
either a panelist or moderator. I did
one for SLA at the annual conference
in Baltimore. At that time I was officially
retired from the profession but I do
maintain my membership so I can keep
my hands it in as much as I can.” She
said she is looking forward to the annual
conference in Seattle and is looking for
an opportunity to participate.
“My lectures are mostly in writing,
but at times I am asked to speak about
careers as a librarian. People are fascinated that I have had those two different careers. I enjoy talking to people.
It’s fun to revisit my career and how it
all came about, because I did not start
out, quite honestly, to be a librarian
or a writer. It was really happenstance
and taking advantage of some excellent opportunities that were presented
to me in certain times of my life and
turning them into full careers. I really
loved working at the America Museum
of Natural History. I thought I was very
fortunate to be there, working with
some marvelous scientists – everything
was perfect.”

Her work at the American Museum
of Natural History—and specifically the
planetarium—began in the early 1970s.
She became a librarian full time in 1973.

Hayden Planetarium
Kitt was employed at the museum for 34
years, starting part time when she was a
student. She worked in the Department
of Astronomy in a separate facility from
the museum that was known as the
Hayden Planetarium.
“They had their own in-house library
collection, which was, when I came on
board, for the in-house astronomers and
astrophysicists and not for the general
public. It was just for the staff. It was
quite a substantial library for the kind of
institution it was—it wasn’t a university,
a college, or an observatory. It was a
municipal museum, but it had a very
well-established, in-depth collection of
astronomy material, which I learned
about along the way as a librarian.”
Kitt was hired as a student to convert
the card catalogue from the Dewey decimal to the Library of Congress system.
Being employed at the planetarium
introduced her to librarianship: how to

The Hayden
Planetarium
library gained
the reputation of
having one of the
best astronomy
collections in a nonacademic institution
be one, how libraries are organized, and
techniques in managing the collection
sort of grew along with it. At that time,
Kitt was supervised by the librarian.
When Kitt was given the position a number of years later, she had complete
autonomy as a solo librarian.
“I had complete support of my astronomers and of the astronomy director to
do whatever I needed to work and to
better run their collection,” she said. I
was very upfront with them when I got
the position—I told them I don’t have
MLS—and I used to be very sensitive

INFORMATION OUTLOOK V12 N04 APRIL 2008
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Sandra Kitt’s latest book, published last year, is Celluloid
Memories. A description from
Kitt’s Web site: Savannah
Shelton, after caring for her actor
father until his death, comes to
find out first hand what drew
her father to L.A. to try and
make it as an actor in a town
known for eating its gifted. It is
a particularly brutal place for
black actors, but Savannah will
discover that not only was her
father talented enough to survive,
he had the respect and admiration of the industry insiders and
other blacks who saw him as a
role model. Despite her feelings
about Hollywood, Savannah finds
herself drawn to the magic when
she writes a film script that gets,
as the saying goes in L.A., a lot
of buzz (www.sandrakitt.com/
Celluloid%20Memories.htm).
The publisher is Kimani Press.

about that—and I don’t know if you
want me to run your library. They said
they liked me and they were happy to
have me run planetarium’s library. They
encouraged me. They were enormously
supportive when I wanted to take courses, go to conferences, and take continuing education courses. I also found
the professional staff in the main library
of the museum to be extremely willing
to help me learn those things I needed
to learn at the very beginning.”
As it worked out, Kitt gained a strong
working knowledge of astronomy. In
time, she was answering questions from
the public and from telephone reference. She understood the science. Kitt
worked very hard to imprint herself
upon the collection.
“After a couple of years, I told them
you really have a good collection here
and it’s a shame it’s not available to
more people. So they said, ‘Why don’t
you present us with a proposal about
how you would make it available on a
wider basis and make that work.’ So I
did. We could set it up where we had
limited hours because I was only the
20
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only staff person. We could make it
by appointment and we would have to
advertise that. It’s a very subject-specific library. It’s astronomy. It’s astrophysics. It’s navigation. It’s space science.
It’s mathematics—which automatically
narrows down the playing field. They
gave me permission to do that with
minimal advertising.”
By 1975, her library became accessible
to the public. At the time, there were five
astronomers and the sky show production staff. In time, Kitt began working with
graduate and undergraduate students
in science and astronomy, with teachers and other librarians who were soon
accessing the material. She also worked
with film companies, other museums,
and interacted with famed individuals as
Isaac Asimov and Carl Sagan.

During the 1980’s—now serving as
director—Kitt helped introduce technology and computer automation into the
library. The main library at the museum
had already begun aggressively to automate its system and its huge library
collection, is one of the largest natural
history collections in the world.
“At the point they were automating,
I was still a separate collection. The
director said to me in a conversation,
‘Take a look at what it would take to
automate the planetarium’s collection.’
I immediately got right into it. I didn’t
know much about computers at that
time. I wasn’t using them personally,
but I found a librarian who’s a friend of
mine at IBM and asked for guidance to
automate my library.
“He put together a program for me.
I also looked at how to pay for it. At
the time, we had a patron—Richard S.
Perkins, whose father was a trustee of
the museum for many years, a financier
and an amateur astronomer. When he
died, the family wanted to contribute
something to his memory and they
decided to build a new planetarium
library and a new wing.
“My library became the Richard S.
Perkins Collection. I approached the
Perkins family and told them I wanted to
automate the collection and bring it into
the late 20th century, so we could be up
with the science and make sure the catalogue is online, available via computer
to other scientists, not only in-house.
They were intrigued with that. I wrote
another proposal, and I got my grant. I
presented the whole bundle to the director of the museum, the planetarium, and
the scientists. I got the go ahead and do
it.” Kitt became the information architect
of the planetarium’s online catalogue. “I
had the support of a lot of SLA people for
advice and guidance; and for that, I will
always be grateful.”

Kitt gained a strong working knowledge
of astronomy. In time, she was answering
questions from the public and from
telephone reference.
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For the card catalogue conversion,
she reached to OCLC. Kitt sent them
batches of her library cards and OCLC
performed all the inputting tasks, and
then send the cards back, which she
kept for many years as back-up in case
of a system crash. Naturally, she wanted
to ensure her users were able to access
the system. The Hayden Planetarium
library gained the reputation of having
one of the best astronomy collections in
a non-academic institution. In fact, she
was the one who encouraged greater
access to the books and resources.
But, soon, things began to change.
In the late 1990s, a new facility
was built and the Hayden Planetarium
became part of the Rose Center for
Earth and Space, still at Central Park
West, in 2000. Kitt and her collection,
however, were then absorbed by the
parent museum.
“I moved with my collection, but I lost
my title as director,” she said. “They made
me a librarian specialist under the director of the main collection; so, I became a
subject area librarian in the main library.
That was okay. It worked out.”

The Novelist
Kitt began writing in 1981 and has written
nearly 30 books. Her first contemporary
romance novel was published in 1984.
“I did play frequently with the idea of
leaving to becoming a full-time writer,
but there was a pragmatic part of me
that didn’t want to give up my library
career because I just loved what I was
doing. I liked working at the museum
and being part of SLA and all the new
developments in the industry. From that
aspect, I didn’t want to give it up.
“But there was part of me saying I
could be flavor of the month as a writer
and next year not be able to sell a book.
I realized I could do both. I was very
comfortable being a librarian and writing in my spare time. I figured I could
do both without sacrificing anything.”
After 9/11, many not-for-profits experienced a financial strain to maintain their
institutions, including her museum. Kitt
was offered a retirement buy-out deal.
“When they offered it to me,” she
recalled, “I started thinking, I had a
pretty long run here and it was the right
time. It was a convergence of the right
time and being ready for the change

Sandra Kitt signs copies of her novel, Southern Comfort, at a Barnes & Noble bookstore in New York
in 2004.

Sandra Kitt receiving her plague for her recognition of service

because there wasn’t much more I
could do creatively as an information
specialist. So when they offered me the
buy-out, I decided to accept.” Kitt left
the museum in July 2003 and officially
retired in January 2004. She rewarded
herself with a three-week, European trip
with a girlfriend that included a transatlantic crossing on the now-decommissioned QE2.
“We got to London and stayed a
week, going to all the museums. The
weather could not have been more perfect. Then the third week we went over
to Italy and fell in love with the country.
I’d never been there before. I spent one
day in Milan and six days on Sicily, two
days in Rome, and that was my three
weeks. It was magical. When I came
home, I think I was in the middle of finishing a book, and I did that. I just wrote
and travelled for the next two years. It
was a blast.”
By late 2005, Kitt wanted to do more
with her time. There was the writing, teaching, lecturing, and community activities—but there still some more
time. She was offered an opportunity to
work at a high-end department store
in Manhattan. It began as seasonal
employment; but by January 2006, the
store asked her to stay and she was
promoted to assistant manager.
“They were blown away by the way I
was able to deal with customers,” she
said. “They didn’t know I was a librar-
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“People are
fascinated that I
have had those
two diﬀerent
careers. I enjoy
talking to people.
It’s fun to revisit
my career and
how it all came
about, because I
did not start out,
quite honestly, to
be a librarian or
a writer.”
ian; I knew customer service. I know
about dealing with customers who want
answers, who want to be reassured.
They want solutions and I know how to
keep them calm.”

SLA Activities
Kitt has been a member of the SLA
New York Chapter for many years. She
has held many officers’ positions at the
chapter level, and is a past president.
“It’s active,” she said of the chapter,
“diverse in terms of the information
specialists we have. In New York, we
have a huge business and finance
division. We have an active arts and
museum division. We’ve had insurance,
the media, hospitals, law firms. It’s an
interesting group of professionals, and
very active. We have four or five programs each year plus the holiday party,
which brings out a lot of people.”
Kitt also has held offices on the
national level. She selected by SLA
to be part of an international librarian
exchange to the then-Soviet Union in
1988. She accompanied David Bender,
the then-executive director of SLA, and
former SLA President Guy St. Clair.
She was also a member of the Physics22
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In May 1988, Sandra Kitt, second from left, was part of a five-person delegation of SLA information
professionals to the Soviet Union. With her, from left, are former SLA President Guy St. Clair; Clayton
Kirking of the New York Public Library; Jean Adelman, the library director at Penn State University,
and former SLA Executive Director David Bender.

Astronomy-Mathematics Division for
many years. In that division, as with
the New York Chapter, she held many
officers’ positions.
“I did attend several of their international symposiums. The first one was
held in Washington, DC, I seem to recall,
with astronomy and astrophysics librarians from all over the world coming to the
conference. I felt very good being able to
contribute to that, which was speaking
as a solo librarian. Most came from large
universities or facilities that had expensive staffs. I was one of the few librarians
to run a facility all by myself.
“I was able to contribute by talking
about managing time and prioritizing
responsibilities in the library. The last
conference I attended was in Prague,
which was hugely wonderful. I con-

tributed from my perspective, which
is unique. I was the only one from a
museum; and a natural history museum
turned out to be the right one.”
The thing Kitt has learned that retirement does equate with becoming invisible. She can look back for what has come
and look ahead for what has yet come.
“It’s been a great career. I took the
ball and ran with it; I made the most of
it and got into it, becoming creative with
it, and trying to give back as much as I
got out of it. And it’s not over yet. Now
that I’m almost grown up, what am I
going to do next? I’m always looking for
another adventure and another opportunity that I can run with it. SLA

FORREST GLENN SPENCER is President of SpencerConnects
LLC, an information service and public relations company based
in the Washington, D.C., area. He can be reached at fgspencer@
gmail.com.
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Breaking Rules,
Building
Green
Bridges
WITH A LITTLE EFFORT AND PLANNING, YOU CAN HELP REDUCE WASTE AND CARBON
EMISSIONS AT THE ANNUAL CONFERENCE.
BY CYNTHIA EASTMAN, BARBIE KEISER, AND BOBBI WEAVER
FOR THE SLA ENVIRONMENT & RESOURCE MANAGEMENT DIVISION

T

he enthusiastic audience
response to Al Gore’s keynote speech last year at the
Denver conference demonstrated SLA members’ keen interest in
addressing global warming and environmental issues. After laying initial
plans, SLA this year announced its
“Knowledge to Go Green” initiative.
The theme of this year’s conference
is “Breaking Rules, Building Bridges.”
Let’s make those bridges green.
As information professionals, we have
the resources and skills to identify and
evaluate options for lessening the environmental impacts of our conference
and other professional activities. A few
statistics demonstrate the importance
of doing so.
24
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According to Mary Beth Rebedeau,
executive director of the Society of
Independent Show Organizers (2007), a
five-day conference with 2,500 attendees will generate the following waste:
 90,000 cans or bottles
 75,000 cups
 87,500 napkins
Additionally, there are the brochures,
printed programs, session handouts,
lunches packed in plastic boxes, and
all the other trappings that enrich the
actual event.

The Initiative
The idea for this initiative first came to
Environment & Resource Management
Division members at the 2007 conference. At our division board meeting, we

approved a motion to pursue the concept
and formed a committee to brainstorm
ideas and develop a work plan. The plan
included a number of actions to share
ideas and information among interested members, headquarters staff, and
industry suppliers including establishing
a community of practice, publishing
articles, and using SLA discussion lists.
The SLA Board of Directors endorsed
our plan in November.
The Green Conference Initiative
community of practice is up and running (http://cop.sla.org/COP/GreenConf
erenceInitiative) and we’ve announced
the initiative on various discussion
lists. We also presented some ideas
at the 2008 Leadership Summit in
Louisville and posted this presentation
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The Gothic-style Montlake Bridge, completed in 1925, is one of several crossings over the Lake
Washington Lake Canal. The canal connects Lake Washington to Puget Sound, near Discovery Park.
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to the COP and the Environment and
Resource Management Division’s Web
site (http://units.sla.org/division/derm/
GreenConf.ppt). SLA is working on
an environmentally conscious conference—and you can too.

Changes in the Works
Several changes are already underway
within SLA; some are highly visible, others less so. In an attempt to reduce the
number of printed programs and tote
bags left over after the conference, SLA
has reduced the quantities it orders.
In addition, the conference programs
will be printed on recycled paper and
the tote bags for Seattle will include 50
percent recycled material in their fabric.
Other changes include:
 Expanded WiFi access throughout the
Seattle convention center, which will
enable attendees to obtain session
handouts online rather than on paper.
 Use of pitchers and glasses at sessions that include food and beverage.
Bottled water will not be included as
an option for session planners. Water
coolers will be available throughout
the convention center.
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 Use of a new design template for the
pre-conference program—making
this year’s guide 8 pages shorter than
last year’s. Taking into account the
number of programs produced, this
change will save about 82,500 sheets
of paper or 165 reams. Stacked one
on top of another, the pile would be
about three stories tall!

What Can Attendees Do?
There are three primary areas where
waste is generated in connection with
conventions: travel, getting to the conference and then getting around locally;
lodging accommodations; and activities at the conference facility itself.
This article provides some simple suggestions for lessening your environmental impact, and presents ideas for
extending them into your workplace
and home.
Planning your travel. Most of us will
travel to the conference by plane. We
have two options. First, since a straight
line and a constant rate of speed are
more economical in fuel use than a
zigzag route with multiple starts and
stops, one option is to fly non-stop.

Unfortunately, non-stop flights tend to
be more expensive than those with stops
are so this may not be feasible for many
of us, especially if our employers impose
budget limits for travel. The other option
is to purchase carbon offsets.
A carbon offset is essentially a
donation to a project or activity that
reduces carbon in the atmosphere by
an amount equivalent to what is created by your travel. This can be done
regardless of your mode of travel—and
will work equally well for other business trips or vacations.
For example, the calculator at Native
Energy (www.nativeenergy.com/pages/
travel_calculator/30.php) allows for
calculating carbon generated by car,
airplane, and rail/bus travel. It then provides a dollar amount needed to purchase the appropriate level of carbon
offsets. The site gives options for choosing where to apply those offset dollars,
such as a dairy farm methane project or
a wind farm. Offsets are not expensive;
a one-way flight from New York City to
Seattle is only $24. (Additional carbon
calculators are included in the sidebar
to this article.)
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GREEN RESOURCE MATERIALS
Carbon Calculators and
Offset Programs

and conducting environmentally aware
meetings and events,” EPA530-K-96-002

Carbinofy Calculator.
www.safecom.org.au/carbon.htm.

Procurement guidelines.
U.S. Environmental Protection Agency.
Comprehensive procurement guidelines.
www.epa.gov/cpg.

Clean Air – Cool Planet.
A consumers’ guide to retail carbon offset providers, prepared by Trexler Climate
and Energy Services. http://cleanair-coolplanet.org.

Green Architecture and Libraries
Green Librarianship Wiki.
http://librarycampnyc.wikispaces.com/
Green+Librarianship.

Native Energy.
www.nativeenergy.com/pages/travel_calculator/30.php.
Green Tag.
www.greentagsusa.org/GreenTags/
index.cfm.

Lush shampoo bars.
www.lush.com.
Select your country’s Web site. In the
“Jump to” pull-down menu, select
“Solid shampoo.”

Seattle Local Transit
Hotel Environmental Programs
Seattle-Tacoma Airport Ground Transport.
www.portseattle.org/seatac/ground.
Seattle Monorail.
www.seattlemonorail.com.
King County Metro Online
(Seattle public transit system).
http://transit.metrokc.gov.

Environmentally-Friendly Hotels.
www.environmentallyfriendlyhotels.com.
Based on voluntary data submission.
Do “Advanced Search” for Seattle,
Washington.
Green Hotels Association.
www.greenhotels.com. Trade organization for hotels and service providers.
Membership list: www.greenhotels.com/
memship.htm.

Shampoo Bars
Burt’s Bees rosemary mint shampoo bar.
www.burtsbees.com.
Select “Hair,” then “Shampoo.”

Audubon Green Leaf Eco-Rating Program
(Canada). www.terrachoice.ca/hotelwebsite/indexcanada.htm.

Vermont Country soap shampoo bar.
www.vermontsoap.com/bar.html.

General Green Meeting and
Green Office Resources

J.R. Liggett shampoo bars.
(Available from Mother Nature.)
www.mothernature.com.

Meeting guidelines.
U.S. Environmental Protection Agency.
“It’s easy being green. A guide to planning

Green Librarianship.
http://wiki.radicalreference.info/index.
php/Green_Librarianship.
Green Libraries.
“A clearinghouse for information and
resources concerning green and sustainable libraries.” www.greenlibraries.org.
Includes a listing of libraries that have used
green construction.
METRO Green
Librarianship Special Interest Group.
www.metro.org/collaborate/index.php/
Green_Librarianship.
U.S. Green Building Council.
www.usgbc.org/DisplayPage.
aspx?CategoryID=19, includes Leadership
in Energy and Environmental Design certification and resources.
SLA Green Conference Initiative
Community of Practice. http://cop.sla.org/
COP/GreenConferenceInitiative.
Environment & Resource
Management Division presentation
at the 2008 SLA Leadership Summit. http://
units.sla.org/division/derm/index.htm.
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Once you get to Seattle, use public transit as much as possible. In A
Consumer’s Guide to Retail Carbon
Offset Providers (December 2007),
Clean Air – Cool Planet estimates that
a ton of carbon dioxide is emitted every
1,350 miles in a large sports utility
vehicle; for every 1,900 miles in a midsized car; and for every 6,000 miles in
a hybrid gasoline-electric car. Public
transportation reduces CO2 emissions,
saves scarce petroleum resources, and
is more economical.
Beginning with the trip from the
airport to your hotel, take consider
public transit, shuttle buses, or share
a taxi with others. If you are renting
a car, request a hybrid. Most of the
major rental car companies offer that
option. For getting around town, use
local buses, or walk when the weather
is fine. In Seattle, there also is the
option to travel by monorail, which
could be a new experience for many
of us. (URLs for all of these travel
resources are in the sidebar.)
Before leaving home. This year, put
some additional thought into what you
can take from home for use during the
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conference. Consider packing a few
extra items such as:
 A tote bag from a previous conference.
We applaud SLA’s efforts to reduce
the number of bags ordered, as well
as to use recycled content for the bag
fabric. We can further support this
effort by reducing the demand. So
bring a tote bag from home.
 An insulated travel mug. If you need
your daily dose of joe, bring a mug to
the local coffee shop to fill up, eliminating the need for multiple paper
cups, plastic lids, and cardboard
heat guards. Bring it to your breakfast
meetings and reduce the number of
mugs that the hotel or convention
center needs to wash.
 A refillable water bottle. Attendees
won’t be able to pick up a bottle of
water at sessions held in the convention center. But water will be
provided, so you can bottle your own.
Bottled water uses energy resources
at the bottling plant and in transport
from the plant to the consumer. The
bottles themselves are made of petroleum-based plastic. The Earth Policy
Institute (Arnold and Larsen, 2006)

estimates that plastic water bottles
use 17 million barrels of oil annually, enough to fuel 1 million cars for
one year. The Container Recycling
Institute estimates that about 80 percent of the 28 billion bottles of water
purchased annually in the U.S. are
not recycled.
Your hotel stay. Choosing a hotel with
established environmental programs in
place is an easy way to make an impact.
First among those programs should be a
linen re-use program that allows guests
to indicate they do not need their sheets
and towels changed daily. According to
Green Suites International, a linen re-use
program for a 150-room hotel can save
6,000 gallons of water and 40 gallons
of detergent per month. Corresponding
energy use for washing and drying is also
reduced significantly.
Hotel personal care amenities provide
another opportunity to reduce waste. A
150-room hotel offering two bottles of
shampoo per room can generate more
than 70,000 plastic waste bottles each
year at 65% occupancy (2 bottles x
365 days x 150 x .65). Look for hotels
that use bulk dispensers in the showers, or bring your own supplies from
home in reusable travel-sized containers. Another alternative is using products that don’t come in bottles. There
are companies now that sell shampoo
and conditioner in bar form. Not only
does it reduce wasteful packaging, you
can take them in your luggage through
airport security.
In-room recycling bins are another
item to look for when choosing a hotel.
If you don’t have one in your room, ask
how you can recycle your paper, cans,
and bottles. The more guests ask for
such services, the sooner hotels will
start providing them.
Finally, consider having a roommate.
You will be lighting and cooling only
one room instead of two—provided
remember to turn off the lights and
air conditioning when you leave the
room— and cut your hotel bill in half at
the same time.
The conference venue. Opportunities
exist throughout the conference to think
green, especially in the exhibit hall. If
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you aren’t able to bring a travel mug or
water bottle from home, look for exhibitors that are giving them away. As you
visit vendor booths, look for giveaways
that are useful and won’t end up in landfills. Pins and pendants that light up and
flash have been popular in recent years,
but all that fun requires a battery. Once
the novelty is over, that plastic-encased
battery ends up in a landfill where it
doesn’t easily biodegrade.
Another way to minimize waste is
to ask the vendors you visit to email their information to you instead
of gathering printed brochures. Also,
remember to express your appreciation
to those vendors who sponsor services, such as massage or handwriting
analysis. Suggestions for alternatives
to giveaways, including donating to a
library/information-related charity, can
be found on the Green Conference
Initiative CoP (http://cop.sla.org/COP/
GreenConferenceInitiative).
Division planners, moderators, and
speakers can help make this the greenest SLA conference ever. If you must distribute printed copies of presentations:
 Print several slides on each page.
 Print in duplex (two-sided) mode.
 Use recycled paper.
When selecting venues for off-site meetings, make sure that they are near
public transport (or arrange for group
walking). When choosing food and
beverage for your event:

 Provide bottled water only if pitchers
and glasses aren’t an option
 Ask the caterer about locallysourced food
 Offer more vegetarian options.
Animal farming is resource-intensive, requiring land, water, pesticides, and energy to grow feedstock
to raise the animals.

Beyond the Conference
Going completely green will take a few
years, but it’s not too early to begin
planning for the next conference in
2009 in Washington, D.C. Why not
start by saving your badge holder for
use at future SLA conferences, local
meetings, or other non-SLA events?
Don’t let this be the only meeting
where you think about the environmental effects. Many of the suggestions made in this article and on the
COP can be adopted by chapters
and regional and division meetings. In
addition, be sure to share the work and
success of SLA’s green conference
with other organizations to which you
belong and whose conferences you
attend.
Finally, many of us have the opportunity to apply some green thinking to
our own libraries and organizations.
Resources for green buildings, including green libraries and librarianship,
are included in the sidebar to this
article. We urge readers to continue to

contribute new ideas to the new column in this journal by e-mailing them
to jadams@sla.org. Demonstrate your
“knowledge to go green.”
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If This Is Your
First SLA
Conference…
A SOON-TO-BE SECOND-TIME ATTENDEE SHARES WHAT
SHE LEARNED LAST YEAR ABOUT GETTINGTHE MOST OUT
OF THE CONFERENCE.
BY CYBÈLE ELAINE WERTS

O

n the way back from last
summer’s SLA conference, I
got stuck in the airport during
a storm. While I was waiting, I drafted a
list of things I wished I’d known before
I’d gone to Denver. When I got back
to work and the rush of things, I completely forgot about it.
Fast forward to March 2008 and
I sense The Force (as in The Force
be with you) emanating from my file
cabinet. A quick look turns up these
very notes, just in time to share them
with those of you attending your first
SLA conference this year in Seattle. Or
maybe it’s not your first time, but it’s
easy to forget what you did years ago to
make things easier on yourself.
So here’s my list, typed up from a few
scribbled pages torn from my notebook
last June while hanging around in some
airport somewhere. I hope it helps you
out, and maybe inspires you to go if
you were still on the fence. I say that,
because I am absolutely itching in my
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seat to get to Seattle this year. I had a
blast last year, and even more importantly, I brought back an expanded
vision to my organization that moved us
in new and exciting directions. I can only
imagine what kinds of radical ideas this
conference might plant into my head.
All that vision notwithstanding, I
believe in comfort first—so here are
some tips and strategies for coping with
days of wildly new ideas being packed
into your head, new and old friends to
meet, piles of marketing goodies, stacks
of delicious food, and, of course, all
kinds of fabulous sights to see..

Prepare Your Schedule
in Advance
Some people are schedule makers and
some aren’t. But be it’s extra important
to check out what workshops you want to
sign up for because some of them cost
an additional fee, and you may need to
pre-register for them. How disappointing
to decide to attend and find it’s too late!

For example, this year I’m excited to
have signed up for an e-learning class
and the trip to the Microsoft corporation library, but both do have small
fees attached. The SLA Web site has
a wonderful online planner to help you
make your schedule. (See www.sla.
org/content/Events/conference/ac2008/
planner/index.cfm.)
Here are more tips to help you schedule your time:

Traveling
Try to schedule your trip a day early
and travel early in the day so you’ll have
some time to decompress when you
arrive. As long as you’re traveling to a
new city, you may want a little time to
be a tourist. Once the conference starts
you may well be in perpetual motion
until it’s over.
Don’t schedule more than two to
three events a day. You may think
you’ll be able to pack in every moment
with brain-enlightening workshops,
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but attending classes is different from
working. You’ll be learning new things,
meeting new people, and taking in large
amounts of information. Your brain and
your body will need regular breaks.
If you are getting tired and think you
might need to leave a workshop early,
remember to sit on in the back so you
can leave without disturbing the group.
Check out what’s happening in
Seattle. Here are some quick links to
get you started on having some fun:
 The official Web site of the City of
Seattle. www.seattle.gov (click on the
“Visiting” tab in the far right corner).
 Seattle Metronatural. www.visitseattle.org.
 Boulevards’ guide to Seattle. www.
seattle.com.

My recommendations:
Bill Speidel’s Underground Tour. This is
a guided walking tour beneath Seattle’s
sidewalks and streets. You get to walk

subterranean passages that once were
the main roadways and see first-floor
storefronts of old downtown Seattle. Check
it out atwww.undergroundtour.com.
The Space Needle. Built for the
1962 World’s Fair and made famous
by the Elvis Presley film, it’s a mustsee. Details and a webcam are at www.
spaceneedle.com.

What Not to Wear
There are two schools of thought on
wardrobe, and you’ll see these reflected
in your peers’ attire. Some people feel
that the conference is work, so they
dress as they would at work. They wear
suits because they want to interact as
the professionals they are. Others feel
that this is “away” time, so things can
be more casual. Wherever you fall on
the continuum, you’ll want to wear comfortable shoes because you’re going to
be walking around all day—far more
than you likely ever do at your job. Bring
outfits that work with supportive shoes.

If you’re a woman, forget the pumps
except for when you’re meeting with a
potential employer.
It’s also helpful to wear clothing with
pockets to keep business cards in. You’ll
be giving out a lot of them—and collecting them from others, too. Use a different pocket for the business cards people
give you. Be sure to note the context of
your encounter on the back because
you may forget who is who once you get
home. I made two wonderful new friends
last year, and I’m glad I noted on their
cards who they were, because there
were so many cards in my pockets.

The Hotel
This may be a cliché, but it really is
true: Reserve early—really early! Last
year I didn’t reserve a room until relatively late—meaning a few months after
registrations started—and all the hotels
near the convention center were filled. I
got one at the lovely Adams Mark hotel,
but could have lived without schlepping
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back and forth how many times a day?
At least two. With a heavy bag.
You may want to try for the Sheraton
first. Across the street from the convention center, it’s also the headquarters
hotel for the conference.Check the map
at www.sla.org/content/Events/conference/ac2008/travelhotel/index.cfm to
see what other hotels are nearby.
Wherever you stay, you may be glad
you requested a refrigerator to keep doggie-bag leftovers fresh. You’ll appreciate
it at those odd hours when hunger strikes
and you don’t want to run downstairs for
a $4 packet of cheese crackers.

Networking
Believe me; you won’t have any trouble
networking at the conference. Last year
I tried going to the Education Division
breakfast and found an energetic and
friendly bunch, not to mention some
free vittles. We had a roundtable discussion on various topics and it was easy to
get engaged when we were all chatting
about things we knew and cared about.
It was a great chance to learn about
things from people who work in my field.
In Seattle, look for me to be back at the
Education Division breakfast.

The INFO-EXPO
It can feel a little overwhelming to go
into a room with hundreds of exhibitors
and maybe thousands of information
specialists wandering about, especially
if you are a quiet sort like me. On
the other hand, there is an enormous
opportunity to score information, collect
giveaways, and eat. Here are some tips
for stress-free navigation:
Bring a Rolling Briefcase. It’s going
to be a long day—so bring along a rolling briefcase, or a cart. Your shoulders
will appreciate it—and you’ll be able to
carry as much as you like. Keep folders
in your briefcase to slide all the vendor
materials into. This will keep them neat
and organized.
Take it Easy. Spend just an hour
or so at a time and explore the exhibit
hall in a grid pattern, so you won’t feel
overwhelmed by wandering at random.
Start at the point farthest from the door,
where the crowd is thinner (I lifted this
32
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great tip from the conference Web
site) Don’t forget to drink lots of water
because you’ll be walking a lot and it
gets dry in there; just buy a bottle of
water and refill it at the bottled water
stations all over the hall.
Prepare your Entrance. Don’t waste
your time or the vendor’s. The staff in
the booths will ask you what you do right
off (a needs assessment) so be ready to
tell them in 10 words or less. If you really
aren’t interested, it’s fine to say, “It looks
like we’re in different areas, but thank
you very much!”
Allow the Good Vendors to Pull You
In. It’s impossible to read and absorb
what every single vendor does without
your head blowing up from too much
information. So walk slowly through the
vendor area and browse, as you would
in a grocery store. Last year, when I saw
some marketing goodies that I wanted—
even if I knew I probably didn’t need the
exhibitor’s service—I simply went up and
asked a question. If the exhibitors aren’t
busy, they’re happy to have someone to
chat with. They understand that some of
us will be there just for the fun stuff and
that’s okay too. Thank them nicely, and

ALL THE SECURITY
YOU’LL EVER NEED

PRAEGER SECURITY INTERNATIONAL

O|N|L|I|N|E
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professional collections.”
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Updated weekly with commentary by advisory board members, expert
authors, and researchers, Praeger Security International Online
(PSIO) provides readers with in-depth analysis on security issues that
threaten to destabilize our world. PSIO is the most current database
available, providing access to 600+ titles for students, researchers,
and anyone seeking a deeper understanding of the complex issues
that affect our future.
For more information, or a free trial, please visit:
www.praeger.com/psi/ or contact us at 800-225-5800 x 1351

PSIO is sold to colleges and universities by LexisNexis
academicinfo@lexisnexis.com
800-638-8380
301-654-1550
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Primary documents
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go on your way. If the product really does
interest you then listen in.
Mail It Home. SLA provides a mailing service, so it’s easy to mail a box
of materials back to your office. Don’t
lug the extra weight around the hotel or
on the plane with you. Be sure to bring
your UPS or FedEx account numbers
with you so you won’t have to pay for
the mailing up front.

Food and Dining
I envy people who can buy anything
they want for food and just submit the
receipts with their expense reports. My
employer provides a per-diem of $40.
In most downtown areas, you can’t
eat out three times a day for that. So
if you’re in my situation, you’ll want to
take advantage of alternatives. You may
be able to find a small market near
your hotel where snacks and soft drinks
aren’t as expensive as the mini-bar. You
may even be able to purchase food you
regularly eat and feel comfortable with.
And don’t forget the hospitality suites
and other evening social events. There’s
usually food at all of them—from modest morsels to lavish spreads.
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CYBÈLE ELAINE WERTS is an information specialist for a national non-profit educational company and is co-editor of Education
Libraries, the peer-reviewed journal of the SLA Education Division.
She can be reached at cybelew@aol.com. Her Web site is www.
supertechnogirl.com.

The best way to save money is to
attend the food events in the exhibit hall.
Last year they varied from sandwiches
and wraps to cheese, meat, and veggie
platters, to tacos and burritos—not to
mention plenty of desserts. However,
if you’re looking for basics like simple
vegetables, bread, or fruit, you may have
to look elsewhere. That’s because these
types of foods dry out quickly in open air,
a tip I recall from my catering days.
Here are some of the free exhibit hall
food events for Seattle. There are full
lunches on Sunday and Monday.
 Networking Reception. Sunday, 15
June, 3 - 5 p.m.
 Coffee Break. Monday, 16 June, 11
a.m. - noon

 Networking Lunch for full registrants.
Monday, 16 June, 11 a.m. - 1 p.m.
You must have SLA issued ticket
#675 to receive a free boxed lunch.
 Coffee Break. Tuesday, 17 June, 11
a.m. - noon
 Networking Pike's Peak Refreshments.
Tuesday, 17 June, 1 - 3:00 p.m.
 Ice Cream Bar Break. Tuesday, 17
June, 2:30 - 4 p.m.
 Starbucks Coffee Tasting Station.
Wednesday, 18 June, 10 - 11:30 a.m.
Want more tips for the conference?
Check out the SLA Web site at www.sla.
org/content/Events/conference/ac2008/
Conference/tips.cfm.

CALCULATE YOUR

REAL VALUE
with the

SLA Salary Calculator

LOOK UP SALARIES BY:
 JOB TITLE
 PRIMARY RESPONSIBILITY
 BUDGET SIZE
 EMPLOYEES SUPERVISED
 LIBRARY EXPERIENCE
 LOCATION
Available when you purchase
the 2007 SLA Salary Survey &
Workplace Study

www.sla.org/SalarySurvey2007
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An Open Letter
To My Boomer Peers
Share
Dept. Deck
your experience with the new generation of LIS
professionals, and you’ll probably learn a few things yourself.
BY STEPHEN ABRAM

Dear Colleague:
I’m writing to engage you in a major
effort to sustain our profession. Special
librarianship is facing the challenge of
a major generational change; and it is
all happening in the context of technological, socio-economic, and global
upheaval. It’s exciting. It’s frightening.
And it’s tiring. It is ongoing, and the
changes are sometimes they’re not as
clear as we might like.
You have talent. You have depth
in many areas. Over your career’s
arc, you have learned a lot—through
education, through experience, and
through involvement with, among others, our association, SLA. There are
many things you know that can only be
learned well primarily through experience—that wonderful, messy, and
deeply personal life experience that
we’ve lived.
Even though we can learn about
the soft skills of librarianship through
formal courses and reading, we know
that our personal, professional, and
work experiences are what set us
apart. Just think about some of the
things you might have initially learned
as the foundations in your professional
education that you are so much better
at practicing today. Remember we call
it “practice” because it’s never perfect.
I’m thinking of things like:
 Presenting to senior management.
 Writing a position description.
 Chairing a meeting.
 Reference interviewing, research
negotiation.
 Information and research skills
training.
 Designing products and services.
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 Promotion, sales, and marketing.
 Writing agendas and taking meeting notes.
 Giving feedback to employees.
 Attending a conference or corporate retreat.
 Developing a business plan.
 Participating in a vision exercise or
developing a mission statement.
 Writing a report, e-mail, or memo for
wide distribution.
 Developing a budget.
 Asking for executive support or
investment.

In this still-new century, we have
a major influx of new professionals
entering our field combined with many,
maybe even the majority, of our peers
retiring in greater numbers than ever
before. Bluntly, the great services
we’ve built and want to see sustained
are at risk.
As our peer David Penniman (at
AT&T Bell at the time) said, “In order
for things to stay what they are, they
must change, if they don’t change they
won’t remain what they are.” True. Is
our legacy at risk? Yes. But only if we
don’t step up to the plate and engage
with our wonderful successors. The
essence of what we do is not changing, but the practice certainly is. As
we selectively adopt technologies to
enhance our services, we are encountering a new learning curve. Let’s be
honest with ourselves. Are we as comfortable today with our hard technology
skills as we are with our soft managerial skills? I’m not. Honestly.
Look at these new professionals

Let’s be honest. Are we as comfortable with our hard technology
skills as we are with our soft managerial skills?

I challenge any of us to think about
the first time we ever had one of those
experiences remember how much
we’ve progressed since then. Do you
remember how you felt? Was it comfortable? Was your confidence high? Did
you get the full value out of that first
experience, or did you play it safe and
hang back? Did you wish you knew
something then that you know now?
You are more comfortable in practicing those soft skills now. Aren’t you?
Think about the people who coached
you in this process. I am willing to
wager they included someone who is
past or near retirement now, someone
who took the time and effort to care
about you and your role in information
practice, someone with experience.

entering the profession with fresh
education and fresh eyes. It’s very
exciting. For many decades, I have
been teaching and visiting library
schools across Canada, the U.S. and
occasionally beyond. I meet newer
librarians and information professionals often. Trust me; they’re an amazing group of people. And, while they
have good native interpersonal skills,
foundations training for management, and wonderful intelligence and
energy, they don’t have the patina
that comes from experience. They
also have some of the deepest skills I
have ever encountered with respect to
technology. It appears to be as deeply
coded into their professional DNA as
political, managerial, and advocacy

INFO TECH

has been burned into ours.
So, this is the point of my letter to
you. Don’t forget the power of one;
the power of one individual to make
a difference. It’s the essence of the
idea economy rather than the goods
economy. In a goods economy, when
I give you something tangible I no
longer have it. That’s one kind of gift
(or sale). In the idea economy, we
share ideas. When I give you the gift
of an idea, an insight, I still have the
idea too. We’re both better for the gift.
Indeed the gift is more valuable when
more people own it.
The goods economy largely depends
on payment-based methods in stores
while the idea economy depends on
sharing through conversations. And
this is what I am asking you to do,
as an individual, in quite little acts of
reciprocal conversations. We need
these conversations to be truly reciprocal. You need to listen and learn as
much as you share. The only prerequisite is mutual respect. And that’s not
hard. Below I’ve outlined a few simple
ideas that you can choose to implement or add your ideas to.

Ideas to Consider
 When I wasn’t traveling so much, I
made it a point to take local special
librarians or LIS students to lunch,
drinks, or coffee. Sometimes this
was singly and sometimes in pairs
or groups. I have great fond memories of what I learned from these
folks. I tried my best to address
their concerns and dreams. I plan
to visit a lot of LIS schools in my
years as SLA president.
 Partner with your fellow members
in chapters and divisions. Some
chapters have local members who

sponsor students to every chapter
meeting. Some divisions offer travel
stipends and shadowing opportunities for our annual conference. SLA
Toronto has a student sponsorship
fund that anyone can contribute to.
 Make an effort to identify and sit
with new professionals (indeed anyone you don’t know) at every opportunity. Have a great conversation by
breaking through your comfort zone
and connecting with new contacts,
talents, and colleagues. If you’re
like me, some of the best and most
valuable parts of my network are
retiring. I need to add some fresh
crayons to my box!
 Play with new technologies by
partnering with these folks. It’s
amazing how quickly we can learn
Facebook, instant messaging, wikis,
and the new culture of content rules
through just playing inter-generationally. Maybe your Facebook profile is just for this purpose. Link to
your chapter Facebook group as a
source of ideas and advice and ask
questions, too. It’s reciprocal. It’s a
modern way of friending!
 Design a project to capture everyone’s knowledge in your field so we
can share on a higher level. Can
we build del.icio.us tag groups at
the division or chapter level? Can
we build wikis to share knowledge
within the domains we practice in?
Can we build social networks that
lift us all up across the full range of
SLA members?
Lastly, I want us to commit to making
the entry into SLA and specialized
information practice a uniformly
positive experience for all involved:
 When someone says the new LIS
grads are not as good as they were,

ask them when was the last time
they met and engaged with a bunch
of them. I do. Challenge them—their
prejudice needs to be challenged.
It’s often just an uninformed generalization unsupported by fact or
experience. It might make one feel
better in the short term, but it hurts
every one of us in our image, marketability, and success.
 When someone says these younger
librarians don’t have the managerial
skills you need. Remind them that
they didn’t have it when they started
out either. Ask them what they’re
doing to support and mentor.
 When someone says that they really
must have too many years’ experience for a job they’re hiring for, ask
them “why?” Are they unprepared to
experience the great gift of coaching
new professionals and learning from
them in return. It is social responsibility in its highest form.
Let's expunge those behaviors from
our experiences. Let’s look to the next
generation of information professionals
to see our future. Let’s learn from each
other and share knowledge, insights,
ideas and experiences.
What do we have to lose? Too much.
We have more to gain.
Thanks.
Sincerely,
Stephen

STEPHEN ABRAM , MLS, is vice president, innovation, for SirsiDynix and is chief strategist for the SirsiDynix
Institute. He is the 2008 president of SLA. He is an SLA Fellow, the past president of the Ontario Library
Association, and the immediate past president of the Canadian Library Association. In June 2003 he was awarded
SLA’s John Cotton Dana Award. He is the author of Out Front with Stephen Abram. This column contains his personal perspectives and does not necessarily represent the opinions or positions of SirsiDynix. You may contact him
at stephen.abram@sirsidynix.com.
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Striving for Consistency in Your
Digital Content Licensing Policy
Here
Dept.are
Deck
some guidelines to follow in developing and
maintaining your organization’s licensing policies.
BY LESLEY ELLEN HARRIS

With the proliferation of licensing
content in libraries and organizations,
more and more organizations have
been developing and instituting a written licensing policy. This document
may be part of a copyright policy, an
overall intellectual property policy, a
chapter in an organization’s institutional policies, or a stand-alone document.
When should you consider developing a written licensing policy? If you
are already licensing digital content or
thinking of it, developing a licensing
policy may aid you. In other words, at
any stage, a policy will help you out. At
each stage, your licensing policy may
meet different purposes and contain
different content. So as you contemplate or continue to license costly database on a DVD, an online subscription
to a journal, an article or photograph
to be posted on your Web site, and to
negotiate the terms and conditions of
use of this content, consider developing a written licensing policy.
If you are in the initial stages of
licensing content such as online periodicals or databases, your policy may be
more of a “wish list.” It would contain

items you want to see in your agreements. However being new to licensing,
you cannot yet include a summary of
terms and conditions that have already
served you well. As you continue to
license more and more content, your
wish list may be amended to include
successful terms and conditions, and
perhaps ones that should be consistent
from agreement to agreement.
Each licensing situation is unique;
however, there are many elements
common to most agreements. Your
licensing policy may address these
common elements and even some specialized ones that less frequently occur.

What Terms and Conditions Have
You Previously Agreed to?
If your organization has never signed
a license before, then your policy may
be based on speculation. However, if
you have signed some licenses, look at
them, and see what is common among
them. These may be elements to
include in your policy. Are there clauses
you really like and would benefit from in
future licenses? Are there clauses you
dislike and want to avoid in the future?

Are there minimum requirements you
would like in each license, and are you
able to list any circumstances in which
you may deviate from these requirements in special circumstances?

Read All the Licenses You Can
Have you entered into licenses that are
wonderful models for future licenses? If
so, attach a copy of that license to your
policy. Also include any elements of
model licenses or licensing principles
that may be helpful as precedents.
The International Federation of Library
Associations and Institutions (IFLA)
approved a set of licensing principles
for libraries in March 2001. See www.
ifla.org/V/ebpb/copy.htm.
Are there certain Web sites or books
that help educate others in your organization about licenses? If so, refer
to them in your policy. Check out my
own book, Licensing Digital Content,
a Practical Guide for Librarians (ALA
Editions) at www.alastore.ala.org.
One of the best ways to learn about
licenses is to read as many of them
as possible. Many samples are available on the Web. A variety of sample
license agreements is at www.library.
yale.edu/~llicense/publishers.shtml.

Licensing Checklist
Your licensing policy may set out a checklist of points to consider in any license
arrangement. These may include:
 The name of the licensor and licensee.
 The name of the person in your
organization who has negotiating and
signing authority for agreements.

LESLEY ELLEN HARRIS is a copyright lawyer who works on legal, business, and strategic issues in the publishing, content, entertainment, Internet, and information industries. She is the editor of the print publication, The
Copyright and New Media Law Newsletter. For a sample copy of the newsletter, e-mail contact@copyrightlaws.com.
She also is a professor at SLA’s Click University. Beginning in January, Click University began a new certificate program in Copyright Management: Principles and Issues, specifically geared towards SLA members, which she developed and teaches. For details, see www.clickuniversity.com. The April online course is “Digital Copyright Issues”;
the May course is “Library and Special Library Copyright Issues.” At the SLA Annual Conference in Seattle,
“Managing the Use of Copyright Materials” will be a live full-day session on 14 June; “Managing Enterprise-Wide
Copyright Education” will be on 15 June.
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Your policy may also include a list
of situations and or terms and conditions that you would like to avoid. For
example, you should avoid policing
unauthorized uses of licensed content.
Much better would be if you notify the

Click
University

One of the best ways to learn about licenses is to read
as many of them as possible.

licensor upon becoming aware of any
unauthorized uses.

Procedural Issues
Your policy also should address issues
beyond the substance of a license. It
should address the following issues:
How are licenses reviewed and approved
in your organization? Who is responsible
for gathering information about a new
license, negotiating it, and ensuring the
terms and conditions of each license
are complied with? Who will keep a
database of all licenses entered into?
The development of a licensing
policy is a long-term project. You may
have a simple one-page policy at the
beginning. As the amount and com-

plexity of your licenses increase, so
may your written policy. Make sure
part of your policy is a periodic review
of it by certain individuals or by a committee. Include how often a review of
your policy will take place and the procedures for doing so. Often a licensing policy is written by librarians and
other non-lawyers—those most closely
involved with licensing digital content.
A review by a copyright lawyer of this
draft is advisable, before implementing
the policy in your workplace.
And to be effective, your policy must
be easily available, written in plain
English, and be read by all in your organization involved with licensing digital
content or using licensed content. SLA

23 April 2008
Electronic Collection Development, Part 2:
E-library Collection Strategies, Organization,
and Maintenance
Presenter: Diane K. Kovacs, President
Kovacs Consulting—Internet & Web Training

7 May 2008
Tough Questions - Good Answers: How to Answer
the Toughest Questions with Good Messages
Presenter: Tom Calcagni,
Chief Communications Strategist, SLA

www.sla.org/clickulive
0804

 A description of the content being
licensed.
 The duration of time for licensing
the content.
 Details about the sort of license fees
for use of the content.
 Information on the nature of the
rights acquired in your licenses.
 A description of Authorized uses and
authorized users.
 Jurisdiction under which any agreement disputes will be interpreted.
 Statement as to which country’s laws
will apply to the agreement.
 Details about the kind of warranties
to be undertaken by each party.
 Preferred sample wording for specific clauses.
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Managing Your Talent Will Ease
The Looming Rush to Retirement
Dept.the
Deck
Find
best new employees you can, then give them
opportunities to grow—and reasons to stay with your
organization.
BY DEBBIE SCHACHTER

Everybody’s talking about it! Articles
focusing on the importance of talent management, retention policies and practices,
and discussions on succession planning are showing up everywhere.
Yes, there is concern for the significant wave of retirements that have
already begun, and we will continue
to see the departure of leaders across
industry and business lines. However,
there are other factors also at play.
Knowledge workers, such as information professionals, are portable and
have a lot of different opportunities
today, which means that it is also
harder for organizations to rely on a
stable workforce of information professionals. This will have a significant
impact on special libraries over the
coming years.
The advice from human resources
experts and business forecasters is
that organizations cannot continue
practicing their limited retention policies and expect to keep good people
as new opportunities open up. I have
experienced this phenomenon myself
in the organization from which I have
just departed. I’m not speaking necessarily about myself; but the fact
is, knowledge workers are incredibly
mobile today, and if they are not feeling fulfilled or see opportunities for
growth in their current work, they will
go elsewhere. It’s an employee’s market in many areas.
I was speaking recently on a panel
representing SLA at a library technician program in a local college. A representative from another association
very clearly stated the need to attract
and retain good staff in special librar40

INFORMATION OUTLOOK V12 N04 APRIL 2008

ies. “Look at me,” she said pointing to
her face, which showed the wisdom
of someone who had worked in a special library for decades. “A lot of other
staff in our local law libraries look like
me, and we will be retiring soon. We
need your skills now; and as we will
be leaving our positions soon, there
will be a lot of new opportunities for
grads soon.”
With the reality of large numbers
of information professionals retiring
soon, it is important to recruit the
newest members of the library programs to the positions opening up in
our special libraries. Many older info
pros understand the need to bring
on board new graduates who have
the mindset and technical knowledge
that reflect our changing users. This
is good business practice to improve
services and to ensure we are on
target with our clientele. At the same
time, however, in planning for retirements that are not happening immediately but will occur in the coming
years, the importance of retention
practices becomes obvious.
Retention is about finding the right
people and keeping them, rather
than just filling empty positions. It is

about hiring strategically, whether for
a temporary position, a limited role, or
a position that holds more clear significance for the successful long-term
running of the information center. This
corporate mindset should be of interest to you whether you are the new
graduate, the mid-career information
professional, or nearing retirement. As
an employee, you should want to work
for an organization that recognizes your
enduring abilities and skills and invests
in you as much as you invest your time
and energy with them. As the employer
or manager, you should be looking at
your staff as the reason for your information center’s success in the present
and the future.
Peter Cappelli in “Talent
Management for the 21st Century”
believes that all talent management
in current organizations is based on
50-year-old practices. He says that
organizations basically dropped talent management in the 1970s during
those times of economic downturn,
and they haven’t caught up with
expectations of knowledge workers
since. Addressing the realities of lack
of retention by simply hiring new staff
rather than developing and retaining
internally, he says, “The alternative
to traditional development, outside
hiring, worked like a charm through
the early 1990s, in large measure
because organizations were drawing
on the big pool of laid-off talent. As
the economy continued to grow, however, companies increasingly recruited
talent away from their competitors,
creating retention problems” (Harvard
Business Review, 86(3), p.76).
So what does talent management
mean? Cushing Anderson defines

DEBBIE SCHACHTER has master’s degrees in library science
and business administration. She is the area manager-East for the
Vancouver, British Columbia, Public Library, with the responsibility for managing six branch libraries. She has more than 15 years’
experience in a variety of non-profit and for-profit settings, and is
the president-elect of SLA’s Western Canada Chapter. She can be
reached at dschach@telus.net.
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talent management as “the process of managing the development
and deployment of employees from
recruitment to retirement…activities
cover processes that attract, develop
and reward employees and include
recruiting, competency management,
learning and development, performance management, compensation,
and succession planning” (“Talent
Management: Succession Planning
Gains Momentum,” Chief Learning
Officer, 7(3), p.58). The concerns in
the business literature that abound
today are primarily related to succession planning in the executive and
senior management levels. But the
“talent” for these positions exists in
other levels in the organization. And
the same type of succession planning concerns play out at all levels or
departments in larger organizations,
including information centers and
special libraries.

Ways to Do It
What are some of the methods for
retention that are in practice? Steven
Levine, a vice president of Hudson, a
recruitment and talent management
agency “cites several work-life balance
initiatives, including flex time, workat-home offerings, and incentive pay,
as strategic devices used by organizations to keep employees satisfied”
(Michael Laff, “The Hidden Talent
Retention Strategy” T&D, 61(12),
p.20). Determining what is important to
employees incorporates the theories of
motivation, and although salary is one
factor, it is not the sole driving force
in employee motivation. Other factors
such as opportunities for responsibility and promotion, the nature of the
working environment, opportunities for
development, and supportive supervisors and colleagues are other important factors.
Hiring is also part of the retention
practices. The hiring philosophy of
many organizations, most frequently
when hiring for leadership positions,
has been to bring in someone new
(often younger) whom they believe
will be more effective than existing

employees. Craig Robinson says that
employers often forget that older
workers have talents that they may be
unaware of. Employers may look at
retention for younger employees and
overlook the unexpected or untapped
assets of older workers. He encourages creating policies to develop talent
internally, and to consciously refrain
from believing that talent should only
be recruited from outside, while doing
more to promote from inside, communicate these policies to employees, and taking other measures.
“According to…research, by 2010
almost 40 percent of the workforce
will be aged 45 or over. Companies
are therefore realizing that they need
to ensure the talents and skills of

performance-management practices,
or limited opportunities for employee
development. As employers, we may
not know what talents lie latent with
our existing staff. If we assume people
can only do what we originally hired
them to do, are we not ignoring one
of our most important roles to develop
and improve our workforce through
our internal practices?
What the library manager can do:
 Practice good hiring methods—
don’t rush to fill positions until you
have the right person, even if it is a
temporary position.
 Practice effective performance
management procedures; identify
gaps in employee work expectations
and address them promptly.

You should want to work for an organization that recognizes your
abilities and invests in you as much as you invest your time and
energy with them.

all employees are fully harnessed”
(“Ensure that Talent Management
Isn’t Ageist,” People Management,
13(24), p.40).
There is a lot of research that shows
that solely depending on external
hires for leadership positions is not
a successful strategy. Particularly in
senior management positions, it is
often the case that the new leader is
not such a good fit and often is not
as effective as internal promotions or
leaders who are developed internally.
A healthy combination of new hires
and quality employee development
seems to have longer-term success.
As an effective library manager,
you need to look at retention also
through the perspective of employees
who are not performing as you would
expect them to. Poor performance
may stem from ineffective hiring practices (something that proper retention
practices also seek to address), poor

 Try to build in appropriate staff
development funding into your budget each year.
 Find out what motivates your staff
and try to include these factors in
your work environment.
 Champion retention and succession
planning activities in your organization generally.
Policies such as quality hiring and
retention practices help your information center retain and attract the
best. This, in turn, helps your organization to maintain its competitiveness. These practices also create
the basis for effective succession
planning in your information center
and your organization. SLA
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COMING EVENTS / AD INDEX

For more information on these SLA
online seminars—and to register—
go to www.sla.org/clickulive.

APRIL
Electronic Collection
Development
9
Part 1:
E-library Collection Planning
23
Part 2:
E-library Collection Strategies,
Organization, and Maintenance

MAY
7
Tough Questions—Good Answers:
Learning to Answer the Toughest
Questions with Good Communications
Messages
21
Social Networking Tools:
Hands-on Learning

OTHER EVENTS

Seattle
www.salis.org/conference/conference.html

APRIL

12-15
CARL/ABRC Annual General Meeting
Canadian Association of Research
Libraries
Kingston, Ontario

1-3
IFLA International Newspaper
Conference
Singapore
http://blogs.nlb.gov.sg/newspaper_conf08
7-9
Computers in Libraries
Information Today
Arlington, Virginia
www.infotoday.com/cil2008/default.shtml
10-14
Information Architecture Summit
ASIS&T
Miami
www.iasummit.org/2008
13-15
Buying and Selling E-content
Information Today
Scottsdale, Arizona
www.buy-sell-econtent.com
14-16
APLIC-I 41st Annual Conference
Association for Population/Family
Planning Libraries and Information
Centers International
New Orleans
www.aplici.org/conferences/2008
15-17
14th Annual Conference Arabian Gulf
Chapter of SLA
Doha, Qatar
www.qu.edu.qa/html/SLA_08_index.
php?accom

AUGUST
Dealing with Difficult People
13
Part 1:
Don’t Let Other People Decide How You
will Behave
20
Part 2:
What Was I Thinking!

For information on these and other
Click University courses and seminars—including new classes on copyright—see www.clickuniversity.com.

16-18
Wisconsin Association of Academic
Librarians Annual Conference
Manitowoc, Wisconsin
www.wla.lib.wi.us/waal/conferences/2008
18-20
AUKML Conference
Association of U.K. Media Librarians
Manchester, U.K.
www.aukml.org.uk
21-22
International Copyright Symposium
Amsterdam World Book Capital
Foundation
Amsterdam
21-24
IATUL Conference 2008
International Association of
Technological University Libraries
Auckland
www.aut.ac.nz/iatul2008/
30 April-3 May
American Society of Indexers
Denver
www.asindexing.org/site/conferences/
conf2008/index.shtml

MAY
6-9
Substance Abuse Librarians and
Information Specialists
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16-21
2008 MLA Annual Meeting
Medical Library Association
Chicago
www.mlanet.org/am/am2008
19-21
Enterprise Search Summit
Information Today
New York
www.enterprisesearchsummit.com/default.
shtml
26-30
CHLA/ABSC Conference 2008
Canadian Health Libraries
Association
Halifax, Nova Scotia
www.chla-absc.ca/2008/index.html
29 May-1 June
CLA/ACB National Conference and
Trade Show
Canadian Library Association
Montreal

JUNE
2-6
Polar Library Colloquy 2008
Canadian Circumpolar Institute and
University of Alberta Libraries
Edmonton, Alberta,
www.library.ualberta.ca/ocs2/index.php/plc/
PLC2008
2-7
Libraries in the Digital Age
Dubrovnik and Mljet, Croatia
www.ffos.hr/lida
5-7
CAIS/ACSI 36th Annual Conference
Canadian Association for
Information Science
Vancouver, British Columbia
www.cais-acsi.ca/2008call.htm
5-8
NASIG 23rd Annual Conference
North American Serials
Interest Group
Phoenix
www.nasig.org/conference/2008
16-20
Joint Conference on Digital Libraries
2008
ACM, IEEE, IEEE Computer Society
Pittsburgh
www.jcdl2008.org
18-20
Enterprise Information Management
Conference
Wilshire Conferences and DAMA
International
Toronto
www.wilshireconferences.com/EIMJune2008/
speakers/cfp.html

15-18 JUNE
SLA Annual Conference
Seattle, Washington
www.sla.org/content/Events/conference/
ac2008/index.cfm

19-21
Hypertext 2008
School of Information Sciences at
the University of Pittsburgh, ACM,
ACM SIGWEB
Pittsburgh
www.sigweb.org/ht08
22-28
Association of Seventh-day Adventist
Libraries
Loma Linda, California
www.asdal.org/conf/2008/call.html
23-28
11th European Conference of Medical
and Health Libraries
European Association of Health
Information and Libraries
Helsinki, Finland
www.congreszon.fi/eahil_2008
12-16
10th International Conference on
Enterprise Information Systems
INSTICC
Barcelona
www.iceis.org
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The ACM Digital Library
The Ultimate Online
INFORMATION TECHNOLOGY

Resource!
Discover the ACM Digital Library, a vast online resource
of ACM's computing and information technology
publications. Your patrons can enjoy unlimited
access to over 2 million pages of full text with
archives dating back to the 50's. This unparalleled resource is a must-have
for every technology collection!

The ACM Digital Library includes
• Over 40 ACM publications, plus
conference proceedings
• 50+ years of archives
• Advanced searching capabilities
• Over 2 million pages of downloadable text

Plus over one million bibliographic
citations are available in the
ACM Guide to Computing Literature

AN EXCEPTIONAL VALUE

ACADEMIC INSTITUTIONS,
Please contact:
ACM Member Services
Email: acmhelp@acm.org
Phone: +1-212-626-0500
Fax: +1-212-944-1318

CORPORATIONS & CONSORTIA,
Please contact:
DL Coordinator
Email: dl-info@acm.org
Phone: +1-212-626-0518
Fax: +1-212-944-1318

www.acm.org/dl
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When Management Asks,
“What Have You Done Lately?”
Work toward an organizational information strategy that
complements the needs of each department.
BY JOHN R. LATHAM

In one of my less memorable outbursts, I reminded someone, who was
in my mind being particularly unhelpful, that it was not his job to tell me
what I could or could not have as he
was just an enabler, enabling us to run
the organization.
I probably should have been a little
more subtle, but the statement I made
was, in most parts, true. For many
years, CEOs believed that technology
was the great savior of the organization, and spent money on it as if it was
going out of fashion. Corporate USA
spent billions of dollars on knowledge
management systems only to find that
sharing knowledge was about people,
and that people did not willingly share
information. As we move into the
Information Age we need to become
ambassadors of information.
One of the major roles of international ambassadors is no doubt to
promote the nation they represent, but
they will not be successful unless they
have an overall strategy. It is the same
in your organizations whether they be
corporate, academic, government, or
non-profit. Senior executives may well
be aware of the importance of information, but they may not find it so easy to
understand how it can solve problems
and add to the bottom line. The organization needs an information strategy,
and who better to prepare it than the
information professional? A recent
three-part article in Information Today,
titled “Leading with Information,”
suggested that “if we are in the
Information Age we should be able to
convince the board that information is
the key to understanding the organiza44
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tion and driving it forward.” Strategies
have to be tailored to the requirements
of each organization, but here are a
few ideas on what they might include.
Make it clear how information helps
to meet the strategic plans or goals
and objectives of the organization.
Avoid sweeping generalizations about
the strategies of the whole organization, and focus on the separate strategic plans of each area or department.
Although we are inundated with reports
and articles about the importance of
information, senior management needs
to know how this works in practice.
Form simple propositions about what
information can do for your organization, but be careful about setting
monetary goals. All goals should be
time-specific and quantifiable, but it is
better to use percentages for improvements in revenue or services.
It will facilitate the understanding
if you break down the strategy statement for each area into categories of
improvements in, say, customer service, revenue enhancement, staff efficiency and competitive intelligence.
The financial implications may
not be obvious, so give examples.
Improvements in customer service
may include easier access to product
descriptions and prices, thus maintain-

ing the customer’s interest and creating a greater chance of a sale. Simple
links to questions and answers about
the products and reviews from satisfied customers is information that customers are beginning to expect. The
benefits of competitive intelligence are
generally self-evident, but remember to
emphasize that staff may well be able
to find information on Google, but we
can find the information that our competitors don’t have.
In spite of the advantages our training has given us in the search area,
time is money and we should be concentrating on value-added projects.
Information strategy should include
training staff to search more efficiently.
There is nothing wrong in using Google
as long as its limitations are clear. Our
biggest value comes not when we try
to provide all information ourselves but
when we teach others how they can
find it, and teach them to know when
they need help.
Don’t forget to point out that even
if there are major technology changes
every year or so, this should not
change information strategy and your
long-term objectives. These changes
generally affect the way and speed that
information is disseminated. Unlike
technology, information strategy should
not be derailed by the latest great
idea. I think that senior management
understands this now, but it is worth
repeating. Despite our best efforts to
automate information collection and
delivery, good information delivery still
requires significant and continual effort
from many smart people.
What have you done for me lately?
We have successfully followed our
strategy and are on the way to meeting
the targets for increased revenue and
improved customer relations. SLA

JOHN R. LATHAM is the director of the SLA
Information Center. He can be reached at
jlatham@sla.org.
The Information Center is sponsored by
Dow Jones & Company, Inc.

The CCRM curriculum is designed to
help an organization properly manage
their content rights.
Topics covered in the CCRM course include:

Ì Understanding vital copyright law components and concepts,
including the fair use defense and orphan works

Ì Evaluating and managing different types of content
rights within licenses to help lower liability and costs

Ì Developing, communicating, and maintaining a content
rights management plan within your organization

Who Should Attend
All professionals who purchase, manage or create
content and are responsible for ensuring that it is used
appropriately and that the content rights are maximized at
all levels of the organization.

2008 Schedule of Cities/Dates
April 30
May 9
May 13
May 21
June 15

Boston
Minneapolis
Philadelphia
San Francisco
Seattle

LicenseLogic is the training company of the CCRM and consults in
content rights management. In addition, LicenseLogic administers
the SIIA-sponsored Certiﬁed Software Manager and Advanced
Software Manager professional designations.

visit www.licenselogic.com for details
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